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1. Introduction 
This framework outlines a proven process for designing and developing high-performing, scalable, and conversion-
focused websites. It ensures clarity, efficiency, and measurable results at every stage. 
 
  



  

2. Discovery & Planning 
Objective: 
Understand business goals, target audience, and project scope. 
Key Activities: 

• Requirement gathering 
• Competitor analysis 
• Target audience definition 
• Feature planning 
• Technology selection 

Deliverables: 
• Project scope document 
• Sitemap 
• Feature list 

 
3. Strategy & UX Planning 
Objective: 
Create a user-focused structure and journey. 
Key Activities: 

• User journey mapping 
• Wireframing 
• Conversion funnel planning 
• CTA placement strategy 

Deliverables: 
• Wireframes 
• UX flow diagrams 

 
4. UI Design 
Objective: 
Design visually appealing and brand-aligned interfaces. 
Key Activities: 

• Design system creation 
• High-fidelity mockups 
• Responsive design layouts 

Deliverables: 
• UI designs (desktop & mobile) 
• Design assets 

 
  



  

5. Development 
Objective: 
Build a fast, secure, and scalable website. 
Key Activities: 

• Frontend development 
• Backend integration 
• CMS setup (if applicable) 
• API integrations 

Deliverables: 
• Functional website 
• Admin panel / CMS 

 
6. Performance Optimization 
Objective: 
Ensure fast loading and smooth performance. 
Key Activities: 

• Image optimization 
• Code minification 
• Caching setup 
• Core Web Vitals improvement 

Deliverables: 
• Optimized website 

 
7. SEO Implementation 
Objective: 
Improve visibility on search engines. 
Key Activities: 

• Keyword optimization 
• Meta tags setup 
• Sitemap & robots.txt 
• On-page SEO 

Deliverables: 
• SEO-ready website 

 
8. Testing & Quality Assurance 
Objective: 
Ensure a bug-free and consistent experience. 
Key Activities: 

• Cross-browser testing 
• Mobile responsiveness testing 
• Performance testing 
• Security checks 

Deliverables: 
• Tested and validated website 

 



  

9. Deployment & Launch 
Objective: 
Go live smoothly and securely. 
Key Activities: 

• Hosting setup 
• Domain configuration 
• SSL installation 
• Final deployment 

Deliverables: 
• Live website 

 
10. Maintenance & Growth 
Objective: 
Ensure continuous improvement and performance. 
Key Activities: 

• Regular updates 
• Security monitoring 
• Performance tracking 
• Feature enhancements 

Deliverables: 
• Ongoing support & updates 

 
11. Visual Workflow 
Below is a simple visual workflow of the end-to-end process: 
 

Discovery & Planning 
↓ 

Strategy & UX Planning 
↓ 

UI Design 
↓ 

Development 
↓ 

Performance Optimization 
↓ 

SEO Implementation 
↓ 

Testing & QA 
↓ 

Deployment & Launch 
↓ 

Maintenance & Growth 
 
12. Conclusion 
Following this structured framework ensures your website is not just visually appealing, but also optimized for 
performance, scalability, and business growth. 
 


